                                                                  Meeting #13
Wednesday June 11, 2025
Alderville Administration Building Upper Board Room
12:30 p.m. – 3:00 p.m. (Lunch at 12:30pm):
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Description automatically generated]ALDERVILLE FIRST NATION
 LAND ADVISORY COMMITTEE (LAC)
MEETING MINUTES  

Land Advisory Committee Member Attendance:	
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John Loukes					
Grace McKeown	
Lanny Ferguson                                                        Amy Marsden                                
Olivia Smoke
Lanny Ferguson
Kassandra McKeown
Shawna Liao


Dawn Penrose Woodruff
	
Absent: Eric Crowe
 	

Staff: Oralie George, - Land & Estates Manager; Tosha Mattes, Lands & Estate Clerk-Deputy Chair
          Sara Marsden, - Former Lands & Estate Clerk
          Joanne Smoke, - First Nation Manager
          Jen Niles, - Community Engagement Councilor for AFN
           

Guests: Liam Kent (CES) and Angela Brecka (CES)
              Smoke Architecture – Eladia Smoke, Samantha Blatz, Jennifer Kinnunen, Chelsea Jacobs
              Northern Futures – Sam Toffolo, Jesse Ajai

Meeting Chaired by Oralie George, Lands & Estates Manager

12:30PM – Lunch Served 

	Introduction
1:00pm 






SMOKE Architecture
1:15pm








CE Strategies Presentation


2:00pm
	Round Table Introductions
· New L&E Clerk
· LUP Introduction & Update
· CCP introduction & Update
·  Integration Suggestions & Discussions
                        


Smoke Architecture- Eladia Smoke
· Status Update 
· Revised preliminary package
· Shared experiences & projects
· Indigenous Designs & Principles
· Revised CCP schedule
· Possible living document- website to track progress
· Aline efforts with CE Strategies
· On-Going Projects- Admin office, Child well-being, Assisted living


AFN DRAFT Land Use Planning Engagement Planning (CE Strategies):  Liam Kent – Business Technology Manager
Northern Futures-Sam Toffolo
Introduction Round Table
Status Update

Engagement Plan: 
· Identifying background information
· Put layers together with Mapaki-Revised Mapaki for Alderville
· Communicative tool to relay information
· Schedule orientation for training on Mapaki, find a date that works for everyone
· CES will travel to Alderville First Nation to complete the first community engagement portion of the project. 
· The purpose of the first community engagement session will be to document community knowledge and priorities to support the Land Use Plan development, and to gather input on long-term goals and objectives for development. 

Community Engagement Interviews: Oralie Presented
· Confirm two days of engagement interviews to be held with key knowledge holders.
· Day One: CES will travel to Alderville First Nation on the morning of the first day, with afternoon meetings and interviews (group or individual) to be held with:
                          Previously selected Elders
                          AFN’s Lands Council 
                          Available Leadership 

 Day Two: A full day of meetings and interviews (individual or group) will be held with key staff. Questions will be reflective of their role, while covering similar topics as the open community survey, and include a spatial mapping component.
Community Presentation/Meeting:
· One evening information session/meeting will be held to present the project to membership on day two. 
· The meeting will be available virtually on Zoom, with the moderator being a member of the project team.
Community Survey:
· A community survey will be available for membership to fill out to get membership feedback, understand community needs and encourage community members to participate in the land selection process. 
· The survey will be available in both a print and online option to encourage as many members to participate as possible, with incentives to help with obtaining feedback.
· Following the first community engagement trip, CES will process and digitize the information gathered and with the help of Northern Futures, will create a draft Land Use Plan. 
· Once the draft is complete, CES/NF will meet with the LAC and go over the suggested designations, zoning, and receive feedback. This process will be ongoing.  
Next Steps:
First Community Engagement:
· Possibly Mid-August


	[bookmark: _Hlk195606158]Review & Approval

2:45pm

	Meeting Minute Approval – Meeting # 12 minutes were reviewed and approved by LAC members. Minutes will be posted to  www.aldervillelandcode.ca

	Closing 

3:00pm
	
· Proposed next meeting TBD 



Proposed Next Meeting:    Meeting # 14 TBD.

Attachments:




(AT LEAST 5 SIGN OFFS NEEDED TO MEET QUORUM)
	Print Name
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